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22CURITY ACTION MEMORANDUM 1D0.
The Vice President
The Secretary of State
The Secretary of Deicnse
The Sccretary of the Treasury
The Attorney Genzral
The Director of Central Intcliigence
The Director, U. S. Informeiion Agency
“he Administrator, Naticnal Aerconautics and

Space Administratiocn

Chairman, Tederd. Commu nlcetions Cemmission
Administrator, Federal Avistion Agency
AlenlSyr&tOr of General Services
Director, Bureau of the Budget
Director, Office of Emergency Planning

Science and Technology ‘

Director, Office of
Director of Telecommunications Management

Lstablishment of the National Communications System
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needs oI tne national cormmand

idering the recommendations of the report of the Subcommittee
cations of the Executive Committece of the National Security
blished by NSAM 201, dated Cctober 26, 1962, I have made

ing decisions.

hall be established and developed
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Communications Systern
togetner, improving, und exicnding the communications faeilitics
ents of the various Tederal cgencies. The objective of the I1CS
vrovide necessalry communications for the Federal Govermment

conditions ranging from norub1 cituations to international

nel emergencies, including nuelear attack.
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c¢ of reserve capacity tnd, ifTRdescsory and authorized, through pre-
CEpYica ol private facilities. The FCS will also provide the necessary

combinations of hardness, mobility, end circuit redundancy to obtain

survivabiliity of eésenticl communications in all circumstances.

ial emvhasis in develoving the 1ICS will be on meeting the most
critical needs for commurications in national security programs, par-
ticularly to overseas areas. As ranidly as is consistent with improving
overseas capability, other Government needs will be examined and satisfied,
as warranted, in the context of the NCS. The extent and character of tﬁe

ystem reguires careful consideration of the priorities of need, the

benelfits to be obtained, and the costs involved.

Set forth below are the zeneral orgenizational arrangements to govern
the establishment and effactive operation of the NCS. These include

the Specilal Assistant to the President for Telecormunications in the

W

wvecutive Office of the President, the Secretary of Defense as Exccutive

o

Agent for the NCS, and apgencies using the NCS. These arrangements

supersade thoce set forth in NSAM 201. ‘

P

fice responsihilities
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Ixecutive O

e

supject to the authority and control ol the President, respons ibility
Jor policy direction of the development of a National Cormunications
Swovem Zs nlaced in the Director of Jelecorrmnications Management who

in thiv carceity shnall also serve as & Special Assistant to the Presidens

Tor Teliecommunications. In carrying ocut thic respons ibility, he shall: T
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we o idvise the Presidents on the conmgnicaﬁion requirements and
res;onsioilitieé of the users o tho national systen; on tnc
aidance to‘be_given to the Execﬁtive Agent with respect to
tha desdpn and operation of the NUS; and on the adequacy of
'systcm designs developed by the Erecutive Agent to provide,
ca a priority basis and under varyling conditions of emergency,

communications to the users of the NCS.

b.  In consuliation with the Special Acsistont for National
Security Affairs and the Director of the Office of Emergency

Planniﬁg, develop for the President's approval those requirements

unigue to the needs of the President.

¢. Formulate and issue to the Executive Agent guidance as to

tie reletive priorities of requirements.

d. Dxcrecise review and surveillance of actions to insure compliance

with policy determirations and guidance.

Insure that there is adequate planning to meet future needs
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41 perdomming tihese functions, the Speelal Acsistant to the President

Tor lelocummunicotions will vork elocelry with- the Special Assistant o
che Toesident Jor davional Sceurity A070irs; he will consult with the
SLicovss ol thiz Office of Science end Technolory, and the Director of .

wata - -~ - Ny A - S . - b B ]
Lie Luroak ol one dudget, es avprovricte; will establish arrencements
(] 2 - i Pl O

Jor o dnter-nroacy consultation o ensure taci the HCS will meet the

escontial noeds of all Govermment agenaiss; and will be responsible for
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* Uying on the work of the Subecimiticn en Cornmunications of the
N
A

Canceutive Committee of the Nabional voeurity Council. In addition to
sieft recularly assigned, he is suthorized to arrange for the assipgne-

ment of communications ané other apecigllots from any agency by dotatll

e Dureau of the Budget, in COﬂuhluuil(r with the Special Assistant t3
vle President for Telecommunications and +he Executive Agent, will

prescrice general guldelines znd procedures Tor financing the NCS and

Ior prevaration of budget estimates Ly the participating agencies.

[¢]

To ovtaln the benefits of unified technical vlanning and ogerations, a
single BExecutive Agent for the NCS is necessary. The Secretary of
Defense is hereby designated to serve in shis capacity. He shall:

2. Design, for the anvroval of the President, the NCS, taking

into consideration the communications needs of all FPederal

arencies.

©. Develop plans for fulfilling zovroved reoulremenvs and priority
ceterminations, and recomaend cscigmments of Implementaticn

rosponsivilities Ly user agzencies.

.  Assist the user arscncics %o acccrniish their respective under-
takings in the develonmaznt and oneration of the system.

Lo Sllocate, realloecte, and artanre To- restoral of circuive
2 2 . b

and chamnels <o avthorized usors “ascd on apdroveld raguirements

SO DArLorivies.
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.  Develon operationcl planc ant provide opera%ional guidance with
" roopact to all eloments of e CC, dncluding (1) +he prcsérip-
tion of standards end practi:og 25 to operation, maintenance,
and instail@ﬁion; (2) the muintensnce of necespsary recordec to
encure effective wiilization of the NCS; (3) the request of
assigmment of radio frecvencles for the MCS; (L) the monitorirg
o frequency Ltl“‘vaulo“; and (5) the exercise and test of

S

gten effectivencss.

!

. Within general policy guidance, carry on long range planning
10 ensure the NCS meets future Govermment needs, especially
in the national security arec, and conduct and coordinate
rescarch and development in support of the NCS to ensure that

the NCS reflects advancements in the art of communications.

The Secretary of Defense may delesate ithese functions within the Depart -
ment of Dalense subjec% to his dirccitlion. euwthority, and control. In
carrying out his responsibilities for desipn and overation of the NCS,
The secretesy will make eppropricte arrengements for participation of

STLLS oX ouuier user agencioes
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SILocneneicos cre directed o ocoonooute vl and as
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Aoolotane o otne rraecident o Thlrcorsunications and the Executive
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Loont dn woe performence of tie Junciicns net forth above.
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